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ffective leaders use
language
I single most

2 tool| for




“A leader has the vision
conviction that a dream
N be achieved.
es the power and

get 1t done.”




Good leaders create a vision,
late the vision, passionately
|ISion and relentlessly drive
0 completion.”

be able to
er vision in
2I's to buy
Qunicate




eaders vs. Managers

a0 and managing are closely related,
aere are differences.

90d problem solvers;
oblem identifiers.

\dividual here and now;
o of a group for the future.

hange, and crisis.




3 does not set out to be a
{ becomes one by the
er actions and the

/her intent.
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achusetts Assoclation
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Four Themes of Leadership

(Hackman, Johnson, Leadership: A Communication Perspective, p. 34)

Radership is about:




g0t walt for leaders;
o It alone,




SELF LEADERSHIP

2D self-discipline and a positive attitude
term goals to accomplish projects
A feedback from others,
ALIF own performance

qort-term goals,

our goals
of the project
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| don’t think 1 can be
an effective leader
because | do not like




b ONE CAN MAKE YOU

ACONSENT"




Perception vs. Reality

Intent vs. Impact

Meaning lies within people

It is not what we say, but how we say it
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VERBAL ASSESSMENT




V.
POWERLESS




FORMS OF POWERLESS
TYPES OF TALK

ATIONS: Uh, Ah, well, um, you know

Inda, | think, | guess

[UPSPEAK

&l me wrong, but. | know this sounds




Recognize Language Traps

(taken from Managing Business and Professional Communication, Dodd, p. 82)

The Talking Down Trap
0 convey superiority standing back, folding arms.

ac Power Communication Trap
). Increasing volume, verbal putdowns.

/Or Language Trap
ribing an event, person, or situation.
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) stole the dog.




PRAISE IN PUBLIC




A true leader has the

onfidence to stand alone,

urage to make




“Ok, maybe | can
positively impact
others one-on-one but
these are turbulent
times and not
everything | have to
say IS positive! How

can | be an effective
leader if | am giving
negative messages.”




\/hat emotional resources do leaders need to
lve amidst chaos and turbulent change?

a leader the inner strength to be
bout even painful truths?

er to inspire others to do
oyal when other jobs

ponal climate




0 a crisis, all eyes turn to the leaders for

al guidance. Because the leader’s
)l things has special weight,
geaning for a group

or make sense




Emotional Intelligence

e ability to recognize,

atrol, and




OTIONAL INTELLIGENCE
COMPETENCIES

Awareness




ou have to believe




nderstanding a little more about

your own communication

aging your
AS of others,
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A good leader
Inspires others

onfidence in him;

spires them

Al\VES. Unknown




