


DISPATCHER:

“911, WHAT IS YOUR EMERGENCY?”  

CALLER:

“THERE’S SOMEBODY WITH A GUN SHOOTING DOWN THE HALL FROM 

MY OFFICE AND I DON’T . . .” 

 

 

THESE SITUATIONS ARE UNPREDICTABLE AND EVOLVE QUICKLY. 

 

ARE YOU PREPARED? 



CHRISTIAN LANPHERE, PHD, NRP, CEM 
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RATIONALE 



 We can no longer predict the origin of the next threat. 

 

 An active shooter incident is already in progress and the next one is being 

planned, but you haven’t heard about it yet. 

 

 From the first radio call of “Shots Fired” to the last call of “Shooter Down,” the 

entire incident will likely only be 1 to 11 minutes in duration. 

 

 To effectively mitigate the operational risks of workplace violence, and the 

extreme violence of an active shooter, you must adequately anticipate the 

entire lifecycle of the event.  
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TODAY’S WORLD 
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CLASSIFICATION OF VIOLENCE 

Workplace 
Violence 

Domestic 
Violence 

Mercy 
Killings 



 DATE: APRIL 20, 1999 

  VICTIMS: 13 KILLED, 23 WOUNDED 

  OFFENDERS: DYLAN KLEBOLD, 17  

                      ERIC HARRIS, 18 

  INCIDENT: ACTIVE SHOOTER 

 



DATE: APRIL 16, 2007 

VICTIMS: 32 KILLED, 17 INJURED 

OFFENDER: SEUNG HUI CHO, 23 

INCIDENT: ACTIVE SHOOTER 

 



 DATE: DECEMBER 14, 2012 

  VICTIMS: 27 KILLED, 2+ INJURED 

  OFFENDER: ADAM LANZA 

  INCIDENT: ACTIVE SHOOTER 



• DATE: MAY 18, 1927 

•  VICTIMS: 38 KILLED, 58 INJURED 

•  OFFENDER: ANDREW KEHOE 

•  INCIDENT: ACTIVE SHOOTER &  

•                    EXPLOSION 



 DATE: JULY 20, 2012 

  VICTIMS: 12 KILLED, 70 WOUNDED 

  OFFENDERS: JAMES EAGAN HOLMES, 25  

  INCIDENT: ACTIVE SHOOTER 

 



DATE:  SEPTEMBER 16, 2010 

SHOOTER: PAUL WARREN PARDUS 

VICTIM(S): 2 DEATHS/1 INJURY 

HOSPITAL AREA :  PATIENT ROOM 

 

Event: Dr. Cohen was giving the 50-year-old man some news about the care 
and condition of his mother just outside the doorway of her room. The gunman 
grew "over-whelmed" when the doctor told him about the care of his mother 
and pulled a small semi-automatic handgun from his waistband.  

 

 

 

 

 







“There’s something in the past that upset this guy to 

come in looking for this particular doctor,” Police 

Commissioner William Evans said at a press 

conference (in regards to the murder of Dr. Michael 

Davidson, a cardiovascular surgeon at Brigham and 

Women's Hospital). 



• Dec 2, 2015 - 14 dead, 21 wounded | San Bernardino, CA 

• Nov 29, 2015 - 3 dead, 9 injured | Colorado Springs, CO 

• Oct 1, 2015 - 9 dead, 9 injured | Roseburg, OR 

• Jul 16, 2015 - 5 dead, 3 wounded | Chattanooga, TN 

• Jun 18, 2015 - 9 dead | Charleston, SC 

• May 23, 2014 - 6 dead, 7 wounded | Isla Vista, CA 

• Apr 2, 2014 - 3 killed, 16 injured | Ft. Hood, TX 

• Sep 16, 2014 - 12 killed, 3 injured | Washington, DC 

• Jun 7, 2013 - 5 killed | Santa Monica, CA 

• Dec 14, 2012 - 27 killed, 1 injured | Newtown, CT 

• Oct 21, 2012 - 3 dead, 4 injured | Brookfield, WI 

• Sep 28, 2012 - 6 killed, 2 injured | Minneapolis, MN 

• Aug 5, 2012 - 6 killed, 3 injured | Oak Creek, WI 

• Jul 20, 2012 - 12 killed, 58 injured | Aurora, CO 

• Apr 2, 2012 - 7 killed, 3 injured | Oakland, CA 

• Oct 12, 2011 - 8 killed, 1 injured | Seal Beach, CA 

• Jan 8, 2011 - 6 killed, 11 injured | Tucson, AZ 

• Aug 3, 2010 - 8 killed, 2 injured | Manchester, CT 

• Feb 12, 2010 - 3 killed, 3 wounded | Huntsville, AL 

• Nov 5, 2009 - 13 killed, 32 injured | Ft. Hood, TX 

• Apr 3, 2009 - 13 killed, 4 injured | Binghamton, NY 

• Feb 14, 2008 - 5 killed, 16 injured | Dekalb, IL 

• Dec 5, 2007 -  8 killed, 4 injured | Omaha, NE 

• April 16, 2007 - 32 killed, 17 injured | Blacksburg, VA 

• Feb 12, 2007 - 5 killed, 4 injured | Salt Lake City, UT 

• Oct 7, 2006 - 5 killed, 5 injured |Nickel Mines, PA 

• Jan 30, 2006 - 6 dead | Goleta, CA 

• Mar 21, 2005 - 9 killed, 7 injured | Red Lake Indian Res., MN 

• Jul 8, 2003 - 5 killed, 9 injured | Meridian, MS 

• Oct 28, 2002 - 3 killed | Tucson, AZ 

• Mar 5, 2001 - 2 killed, 13 injured | Santee, CA 

• Dec 26, 2000 - 7 killed | Wakefield, MA 

• Nov 2, 1999 - 7 killed | Honolulu, HI 

• Sep 15, 1999 - 7 killed, 7 injured | Fort Worth, TX 

• Jul 29, 1999 - 9 killed, 12 injured | Atlanta, GA 

• Apr 20, 1999 - 13 killed, 24 injured | Littleton, CO 

• Mar 24, 1998 - 5 killed, 10 injured | Jonesboro, AR 

• Dec 7, 1993 - 6 killed, 19 injured | Garden City, NY 

• Jul 1, 1993 - 8 killed, 6 injured | San Francisco, CA 

• May 1, 1992 - 4 killed, 10 wounded | Olivehurst, CA 

• Nov 1, 1991 - 4 killed, 2 injured | Iowa City, IA 

• Oct 16, 1991 - 22 killed, 20 wounded | Killeen, TX 



2015: 53,030 gun violence incidents 



2015: 53,030 gun violence incidents 



331 were mass shootings 



96 Bar/Club/Party Incidents 

The Causes?? 



83 Gang/Drive-By shootings 



68 Domestic Disputes 



54 Lone Wolf/Unknown Motive 



12 Armed Robberies/Home 

Invasions 



11 Drug Related Incidents 



7 Terrorist Attacks/Hate Crimes 



n=324 
• n=160

•

• Sex of the attacker  

• Age of the attacker 

• Number of attackers 

• Planning Tactics 

• Attack resolution 

• Targets 

• Number of casualties 

• Location of the attack 

• Weapons used 



SNAPSHOT 
2000-2013 

2000-2007 – 6.4 incidents per year 

  2008-2014 – 16.4 incidents per year 

Using data from past 30 years  

149 days between each event. 
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INCIDENTS 

• 166 mass murders take place at the 

workplace 
 

• 39 mass murders took place in educational 

institutions 
 

• 6 mass murders in houses of worship 
 

• 15 mass murders took place in open spaces 

• Businesses (pedestrian, non-pedestrian, and shopping malls) 

• Educational Institutions (primary, secondary, & higher education) 

• Government (Military and non-military) 

• Residences 

• Houses of worship 

• Healthcare facilities 

Source: Combs, C (2014) Federal Bureau of Investigation  

• 38% of incidents are over within 5 minutes 

(avg. is 12 minutes nationally) 
 

• Boston & metropolitan area (1.5 minutes) 
 

• 90% are over before the police arrive 

On average 1 shooting event has been 

disrupted per week since 2010 (69.3%) 



INCIDENTS 

The FBI identified 11 separate incidents location where the public is 

MOST at risk: 

 

•  Commercial areas 

•Malls 

•Businesses (open to pedestrians and closed to pedestrians) 

•  Educational Institutions 

•Pre-kindergarden – 12th grade 

• Institutions of higher learning 

•  Open spaces 

•  Government properties (Military and non-military) 

•  Residences 

•  Houses of worship 

•  Healthcare facilities 

Source: Federal Bureau of Investigation, 2014  



Average age 35 

 

Bimodal distribution  

by age 

 

15-19 year-olds 

35-44 year-olds 

Male          (92% of active shooter globally) 

Female      (8% of active shooter globally) 

                  (3.8% of active shooters USA) 

SEX AND AGE OF ATTACKERS 

11 year-olds 

Source: NYPD – Active Shooter: Recommendations and Analysis for Risk Mitigation, 2012  



• 153 guns used – 81.8% legally 
obtained. 

• Weapons varied      inconsistent and 
inaccurate data 

• Knives are the latest weapon used in 
mass attacks 

• Homemade explosives are rarely used 
but have been increasingly used in 
more and more mass shootings.  

• 76.3% of the weapons used were 
purchased in the same state as the 
incident. 

WEAPONS USED IN THESE INCIDENTS 

Source:  Jefferson County Sheriffs Department 

Source:  Jefferson County Sheriffs Department Source:  gettyimages 



WEAPONS USED IN THESE INCIDENTS 

Virginia Tech Massacre Sandy Hook Elementary Massacre Aurora Movie Theater Massacre 



At 14, Charles 
Andrew Williams 
shot and killed 2, and 
injured 13 in the 
Santee, CA School 
shooting. Williams 
used a .22 revolver. 
He told investigators, 
that he was "tired 

of being bullied. 
 
 
 
 
 
 
March 5, 2001. 

MENTALITY OF THE ACTIVE SHOOTER 

• Nearly all individuals had a reported history of 

mental health issues. 
 

• All but 3 incidents involved a single shooter. 
 

• 40% of the shooters committed suicide. 
 

• 5 shooters from 4 incidents remain at large. 
 

• Desire is to kill and seriously injure without 

concern for his safety or threat of capture. 
 

• Generally has intended victims and will 

search them out. 
 

• Accepts targets of opportunity while searching 

for or after finding intended victims. 
 

• Will continue to move throughout the area 

until stopped by law enforcement, suicide, or 

other intervention. Nearly every case displayed  

warning signs and red flags!! 



CASUALTIES 

• 206% increase of shooting victims since Columbine High School 

• 194% increase in those killed 

• Family members (15 incidents) and violence against women (16 incidents) 

• Median number of deaths 2 with an average of 3.1                                            Median number of wounded is 2 with an average of 3.6 
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MANAGING CASUALTIES 
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http://vimeopro.com/lmpgeneral/armed-are-you-ready/video/74108006








Normalized Behavior in Stressful Situations 

 

 Plan in place  

 Persistence in the face of adversity 

 Protection of self and others 

 Proactive stance  

 Post situation recovery 

 Moral obligation met by organization 
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Advantages to conducting an exercise: 

 

• Provide a venue to exercise law enforcement multiagency contact and 

rescue team operations 

 

• Practice organization’s armed threat procedures under optimal impact 

conditions 

 

• Evaluate organization’s preparedness for ongoing crisis response, business 

continuity, and employee recovery issues. 



 

•

•

 

 

• Rubber guns look real 

• Panic on telephones if 911 system participates 

• Consider fire larm 



• Consider TEMS certified personnel  

• Mass Casualty Incident  Triage 

• Unfamiliar department environments for internal response team 

• Providing security of medical teams 

• Provide treatment and transport internally or externally 























































Source: NYPD “Active Shooter: Recommendations and Analysis for Risk Mitigation, 2010 & 2012 & Federal Bureau of Investigation, 2014.   93 

0 20 40 60 80 100 

Attacker Fled 

Suicide/Attempted Suicide 

No Applied Force 

Applied Force 



• Protocols and policies must be established requiring a specific response and must 

include coordination plans with jurisdictional law enforcement agency. Staff must be 

trained to the plan. 

 

•  Communication procedures should be established with a specific announcement 

(emergency code or plain language) 

 

• Campus-wide notification system should exist in real-time alerting people to danger via 

overhead paging, texting, digital displays, intercoms, call boxes, pop-up messages,  or 
mass notification systems. 

 - IAHSS - Active Shooter Response Guidelines 



• OSHA provides guidance to investigators on workplace violence incidents namely 

healthcare organizations. 

 

 

• Provide risk assessments of the facility 

• Extra precautions to Emergency Departments, Human Resources, critical 

care areas, screening points, and locked psychiatric areas. 

• Encourage staff to report incidents of violent activity or perceived violent 

events. 

 

-  OSHA guidelines 

- Joint Commission Sentinel Event 
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FUTURE RESEARCH 





THANK YOU 



“Violence is an admission that 

one's ideas and goals cannot 

prevail on their own merits.” 
 

-Edward Kennedy 


